
PAINS BAY FIRE
NC-ALR-111006 

PRF3FT (1502) 

Incident Action Plan 
Monday 

June 20, 2011 
0700-1900 hrs 



INCIDENT OBJECTIVES 
1. INCIDENT NAME 

2. DATE 
 PREPARED 

3. TIME 
 PREPARED 

PAINS BAY FIRE 6/19/2011 1830

4. OPERATIONAL PERIOD (DATE/TIME)         

Monday, June 20, 2011 0700 to 1900 hrs

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES) 

Control Objectives

1. Providing for the safety, health, and welfare of firefighters and general public is our highest priority: 

• Adhere to the 10 Standard Fire Orders 

• Mitigate the 18 Watch-Out Situations 

• Implement and maintain LCES 

• Conduct frequent Risk Mgmt. Assessments 

2. Coordinate with Dare Emergency Management Coordinator if fire threatens Stumpy Point village and evacuations appear 
necessary. 

3. Continue to provide LE presence at designated location on US 264 to implement immediate road closure if needed for 
escape fire and dense smoke/fog conditions. 

4. Keep fire contained west of US 264, south of US 64 and east of the Milltail Rd / Alligator Rd / Poplar Ridge Rd corridor. 

5. Provide for initial attack support in areas as designated in the Delegation of Authority. 

6. Continue to implement written Water Handling Plan. Begin evaluating pumping needs as Water Handling Operations moves 
from increasing water levels to maintaining water levels to the maximum capacity of the canal/ditch system. 

7. Ensure that suppression & containment strategies on FWS property follow minimum impact suppression tactics.  Any 
escalation in tactics should consider progress made with current tactics and the likelihood of those tactics being successful. 

8. Provide for the protection of infrastructure devices, experimental tree plantations, and soil and water monitoring stations 
throughout USFWS property and infrastructure, structures, targets, laser city, cameras, etc within Dept. of Defense (DOD) 
land. 

9. Coordinate the identification of potential suppression rehabilitation needs for both USFWS and DOD lands. 

Management Objectives

1. Keep general public & local officials in affected counties and incident stakeholders informed of fire status through situational 
updates and personal contacts.  

2. Provide for accurate cost tracking and documentation to meet the needs of USFWS and DOD.  Ensure financial 
management conducted per Interagency Incident Business Handbook procedures. 

3. Emphasize cost containment through continual assessment of personnel and resource needs and the “right sizing” of 
incident staffing.  

4. Work to allow military flight operation to as near normal operations, even if for limited time each day   when it can be done 
safely, within FAA regulations and without hindering suppression operations on DOD or USFWS lands.  

6. WEATHER FORECAST FOR OPERATIONAL PERIOD 

Partly Sunny, Slight Chance of Thunderstorms, Max Temp 87, Min RH 56%, Winds NW 11-16 MPH 

7. GENERAL SAFETY MESSAGE 

See Attached Tailgate Safety Briefing Sheet. 

8. ATTACHMENTS (X IF ATTACHED) 

 ORGANIZATION LIST (ICS 203)  MEDICAL PLAN (ICS 206)  SAFETY MESSAGE 

 ASSIGNMENT LIST (ICS 204)  INCIDENT MAP  PHONE LIST 

 COMMUNICATIONS PLAN (ICS 205)  AIR OPS SUMMARY (ICS 220)  UNIT LOG (ICS 214) 

9. PREPARED BY (PLANNING SECTION CHIEF) 10. APPROVED BY (INCIDENT COMMANDER) 



ORGANIZATION ASSIGNMENT LIST 9.                            Operations Section

1.  Incident Name:  

PAINS BAY FIRE 
Field Ops Brett Waters (6/21) J. Prevette (7/2) 

Planning Ops 
Tim Oliverius (6/20) D. Walker (t) (7/2)  
R. Smith (7/2) 

a.                                 

2.  Date Prepared 6/19/11 3.  Time     1700 Branch Director 

4.  Operational Period   Monday, 6/20/11  0700-1900 Division/Group A,B,F D. Wahlers (7/2) 

5.              Command and General Staff Division/Group E D. Wahlers (7/2) 

Incident Commander G.Custer, M. Hendricks (6/22),    Division/Group K,L G. Mease (7/2)T. Howell(7/2) 

Division/Group O G. Mease (7/2)T. Howell(7/2)

Safety Officers G.Madden, M. Kretzschmar (7/2) Division/Group C,M,N D. Wright (7/2) 

Liaison Officer Division/Group 
Water 

Handling
Rodney Black (6/25) J. 
Wilson (7/2)  

Information Officer R. Miller (7/2) Division/Group Initial Attack

ICT4 Night  Shift Fred Harris  (6/30) 

b.                               

6a.                   Agency Administrators Branch Director  

US FWS 
Mike Bryant, Scott Lanier, Matt 
Connolly 

Division/Group 

NC DFR Ed Christopher Division/Group 

6b.                   Agency Representatives Division/Group 

US FWS Paul Pallas  c.                               

  Division/Group 

US FWS Bonnie Strawser  Division/Group 

US FWS Rehab  Kelley Van Druten 

Dare EM Sandy Sanderson Division/Group 

Stumpy Pt. FD Curtis Price d.                               

US Navy Lt. Cmdr. Marty Hill Branch Director 

Interim Range Mgr Don Heaton Division/Group 

US Air Force Paul Loughery Division/Group 

7.                       Planning Section Division/Group 

Chief D.Schwilling, G. Pate (7/2) Division/Group 

Resources Unit J.Roberts (6/29) B. Yeich (t) (7/2) e.                                  Other Groups

Status Check-In 

Situation Unit G. Hicks (7/2)

GISS  J. Matthews (6/30)  C. Williams (t) (7/2) 

Field Observer 
 J. Williams (6/28)   f.                     Air Operations Branch

Air Ops Branch Directors Mike Maguire (6/25) 
Fire Behavior  S. Ludlum (7/2) 

Smoke Analyst G. Curcio (6/27)  E.  Welker (6/28) Air Tactical Grp Supervisor Rob Bickerstaff  (6/23) 

Demobilization  Unit  R. Trickel (7/2) Air Tactical Grp Supervisor Donnie Harris  (7/3) 

Documentation Unit Air Support Grp Supervisor Al Driesbach  (6/25) 

8.                       Logistics Section Helibase Manager Tom Kennedy (6/24) 

Chief S.Browning, N. Barrow (7/3)   10.                             Finance Section

Supply Unit/Ordering 
Manager

K. Pittman (7/2) Chief  J. Meredith,  D. Roach (7/2) 

Receiving & Dist D. Arney  (6/28)   Procurement Unit  R. Hall (7/2) 

Ground Support Unit J. Harper (7/2) Time Unit T. Tripp (7/2) C. Cross (6/25)

Facilities Unit  J. Aldridge (7/2) Cost Unit  L. Faustini (7/2) 

Food Unit 
D. Frantz, (7/2) D. Dipietrantonio (t) 
(7/2) 

Equip/Pers  Time Recorder S. Baker  

Incident Business Advisors 
Helen Czernik  (7/5) 
Mark Morris  (7/15) 

Communications Unit  L. Sharpe (7/2) 

Computer Specialist C. Clarke (7/3)   Communications Tech  C. Credle (7/2) 

          

Equipment Managers 
W. Evans  (6/26)   D. Hayes (6/20)       
G. Bell (7/2) G. Honeycutt (6/23)            
J. Rogers (6/22) 

Prepared by: 

���������	
�

�

Medical Unit K. Owens (7/2) 

Security Manager G. Hedges  (6/21) 



�WEATHER FORECAST                                                                             
Monday  06/20/2011 

Forecast Number 41 

Scott Ludlum – FBAN 252-903-8007      
.DISCUSSION... 

A TROUGH WILL DEVELOP INLAND WITH WEAK HIGH PRESSURE OFFSHORE 

TUESDAY THROUGH THURSDAY. 

SKY/WEATHER.........PARTLY SUNNY. A SLIGHT CHANCE OF SHOWERS AND 

                    THUNDERSTORMS. 

MAX TEMPERATURE.....AROUND 87. 

MIN HUMIDITY........56 PERCENT. 

20-FOOT WINDS.......NORTHWEST WINDS 11 TO 16 MPH WITH GUSTS UP TO 

                    25 MPH. GUSTY AND ERRATIC WINDS EXPECTED NEAR 

                    THUNDERSTORMS EARLY IN THE MORNING. GUSTY AND 

                    ERRATIC WINDS EXPECTED NEAR THUNDERSTORMS EARLY 

                    IN THE AFTERNOON. 

HAINES INDEX........3 TO 5 OR OR VERY LOW POTENTIAL FOR LARGE PLUME 

                    DOMINATED FIRE GROWTH TO OR MODERATE POTENTIAL 

                    FOR LARGE PLUME DOMINATED FIRE GROWTH. 

MIXING HEIGHT.......1000-2000 FT AGL...INCREASING TO 4800-5800 FT 

                    AGL. 

TRANSPORT WINDS.....SOUTHEAST AROUND 14 MPH...BECOMING WEST 17 TO 

                    25 MPH IN THE MORNING...THEN BECOMING NORTHWEST 

                    28 TO 31 MPH LATE IN THE MORNING. 

LVORI...............3. 

TIME (EDT)          6AM    8AM  10AM NOON  2PM    4PM    6PM    8PM    10PM   MIDNGT 2AM    4AM 

SKY (%).............64     60   59   58    58     57     57     57     57     57     57     57 

WEATHER COV.........S CHC                  S CHC  S CHC  S CHC  S CHC  S CHC  S CHC  S CHC  S CHC 

WEATHER TYPE........TSTORM NONE NONE NONE  TSTORM TSTORM TSTORM TSTORM TSTORM TSTORM TSTORM TSTORM 

TEMP................73     76   80   84    86     85     83     77     71     71     69     68 

RH..................100    93   72   58    56     61     61     64     81     84     93     96 

20 FT WIND (MPH)....SW 8   W 10 W 12 W 14  NW 14  NW 14  NW 14  N 14   N 11   N 8    N 6    N 5 

20 FT WIND GUST.....15     15   20   20    25     25     25     20     15     15     10 

LVORI...............5      5    3    1     1      1      1      1      4      3      5      6 

HAINES INDEX........4      5    5    5     4      3      3      2      3      3      3      3 

�FIRE BEHAVIOR                                                                               

Previous Fire Behavior- A significant increase in fire activity was observed yesterday. Torching of brush in areas that have 

previously burned, surface fire creeping in the green areas and ground fire continuing to intensify and spread outwardly. 

Predicted Fire Behavior- Divisions Kilo, Lima and Echo are large concerns due to the amount of reburn potential in these 

divisions. Watch for torching that could loft embers across control lines. During peak wind gust expect torching and rapid rates 
of spread, especially after the fire grows much larger than an acre. Be aware of the local sea breeze influence and 
thunderstorm outflows, this will increase rates of spread and can change the fire direction very suddenly.  

Fuels/Fuel Model- Pocosin (Tall Brush) - FM sh9 

Rates of Spread-                       Flame Lengths-                      Probability of Ignition-            Spotting- 

30 ch/hr 
10 ch. higher (24 hr trend)

15 ft. 
5 ft. higher (24 hr trend)

43% 
1% higher (24 hr trend)

0.2 Miles  
No Change (24 hr trend)

Fuel Moisture- (* indicates new maximum indices may be set for this day) 

1 HR (1/4” or less) 10 HR (1/4”-1”) 100 HR (1-3”) 1000 HR (3-8”)

7% 
2% lower (24 hr trend)

11% 
1% lower (24 hr trend)

*13% 
1% lower (24 hr trend)

*14% 
1% lower (24 hr trend)

Predicted Fire Danger Readings- FM G- Dare Bomb Range (* indicates new maximum indices may be set for this day) 

Ignition Component Spread Component Energy Release Component Burning Index KBDI 

*22 
3 higher (24 hr trend)

*17 
11 higher (24 hr trend)

*42 
2 lower (24 hr trend)

*60 
21 higher (24 hr trend)

*627 
9 higher (24 hr trend)

Controllability- Indirect attack should be used if fires become established. Use of aircraft should always be utilized. Safety of 

firefighters is of a critical concern.  
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Pains Bay Fire Information Section 

Monday June 20, 2011 

If you see unescorted media on the fire, please refer them to the Public Information Officer, 
so an escort can be provided.   

PIO contact information: 

• Roger Miller Cell – (828) 499-1911  Radio – Information Miller 

Please review the talking points below and share this information with the public, if you are 
asked questions.  Refer reporters to the Public Information Officer. 

• The Pains Bay Fire has burned 45,294 acres on Alligator River National Wildlife Refuge 
and the Department of Defense, Dare County Range.  The fire is 89% contained. 

• Ground fire intensity is increasing as the peat dries following light rain receive late 
last week.  Hot, dry weather is predicted for this week. 

• Helicopters made some water drops on flare ups in Division Lima Sunday afternoon. 

• Firefighters are continuing to pump water to extinguish ground fire along containment 
lines on the perimeter of the fire.   

• High volume pumps are used to move water through a system of canals to 
extinguish the burning peat by flooding blocks of land.   

• It takes 163,000 gallons of water to cover one acre of land with six inches of water. 

• As areas along the perimeter are secured, some pumps will be moved to direct more 
water to interior areas along Jackson Road. 

• Even with all the pumps running, it is not possible to extinguish all pockets of burning 
peat within the 45,000-acre Pains Bay Fire area.   

Several meetings are scheduled next week in Dare County to brief the public on ground 
fire and smoke.  Here is the meeting schedule. 

• Tues. June 21 10:00 a.m. Rodanthe-Waves-Salvo Community Bld. 

• Tues. June 21 2:00 p.m.  Dare Co. Admin. Bld. on Roanoke Island 

• Wed. June 22  10:00 a.m. Kern P. Pitts Center, Southern Shores  

• Wed. June 22 2:00 p.m.  Kill Devil Hills Town Hall

• Wed. June 22 6:00 p.m. Manns Harbor Fire Dept/Community Center 

   ##### 
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• Maintain and improve current pumping operations. 

• Evaluate flooding opportunities East of Stomper Road. 

• Implement flooding operation East of Fairchild Road
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• Maintain and improve current pumping operations. 

• Implement flooding operation East of Faircloth Road. 

• Evaluate flooding opportunities East of Stomper Road.
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ICS 206 

MEDICAL PLAN 
1. Incident Name 

Pains Bay Fire 

2. Date Prepared 

06/19/11 

3. Time Prepared 

1800 

4. Operational Period 

Day/Night

5.  Incident Medical Aid Station 

Medical Aid Stations Location 
Paramedics 
  Yes         No 

Dare County Parks and Recreation Bldg  

(0630-2000hrs)
410 Airport Road  Manteo, NC  X 

John Meredith, Line EMT 334-799-0214 Staged in Navy Range Area     X 

Patrick Conn, Line EMT 361-392-1110 Staged in Air Force Range Area     X 

6.  Transportation 

A.  Ambulance Services 

Name Address Phone 
Paramedics 
  Yes         No 

Dare County EMS Station #8 
6677 Hwy 64 Business, Manns Harbor, 
NC 

Dare Central (911) X  

Dare County Med Flight 1078 Driftwood Dr., Manteo, NC 911 X  

B.  Incident Ambulances 

Name Location 
Paramedics 
  Yes         No 

    

7.  Hospitals 

Name Address 
Travel Time 
Air Ground 

Phone 
Helipad 
Yes No 

Burn Center 
Yes No 

Outer Banks 
Hospital 

Mile Post 14, 4800 S. Croatan Hwy 

Nags Head, NC 

Latitude:  N 35
O
 56’ 20.33” 

Longitude:  W 75
O
45’ 5.89” 

15 30 (252) 449-4500 X   X 

Sentara Norfolk 
General Hospital 

Norfolk, VA 

TRAUMA BURN UNIT 

30 90 (757) 388-3000 X  X  

8.  Medical Emergency Procedures 
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Prepared by (Medical Unit Leader) 

Keith Owens, MEDL  

10. Reviewed by (Safety Officer) 

Gene Madden, SOF1, Mike Kretzschmar, SOF2 
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UNIT LOG (ICS 214) 

(continuation): 

Date/Time Notable Activities 
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